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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	117

	Proportion (%) of pupil premium eligible pupils
	16%

	Academic year/years that our current pupil premium strategy plan covers 
	Sept 2023 - 2026

	Date this statement was published
	1.9.24 (Reviewed 6.3.26)

	Date on which it will be reviewed
	1.9.26

	Statement authorised by
	

	Pupil premium lead
	Sam Aiston

	Governor / Trustee lead
	Phil Wilson


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 12,120

	Recovery premium funding allocation this academic year

	£ 0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£12,120



Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	· Every individual is assessed to find their super strengths and what additional advantages they face that may negatively impact them. 
· Every child has access to the same opportunities and these become experiences for the children. 
The school recognises that some children face additional disadvantages and these children will be given extra opportunities and support to enable them to have a breadth of experiences.
The school recognises that some children are ‘double disadvanatged’ and we look to ensure theat we ensure high attendance, family engagement, adaptive teaching and early identification to ensure they reach their potential. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Some children do not have positive role models which may contribute to a lack of self confidence and resilience. This may in turn impact on their ability to recognise and develop their super strengths. 

	2
	There is a risk of pupils in receipt of pupil premium making less than expected progress than their peers with similar starting points because of lack of resources or home support

	3
	There could be less opportunities to access extra-curricular opportunities e.g. clubs, music tuition, etc due to financial cost or difficulty in travelling

	4
	Some children are not encouraged to attend school regularly and on time this may be because adults in their lives and do not see the value in it or that the adults face additional challenges (such as unpredictable shift patterns, caring responsibilities or their own mental health) that make it more difficult for them to get their children to school on time every day.
Some children may not have not had sufficient food and drink to be ready for school. There is a lack of morning routine which leads to dysregulation for the child. 

	[bookmark: _Toc443397160]5
	Emotional vulnerability of children who have had traumatic incidents in their lives.

	6
	Some children do not get the same experiences as others to enhance their cultural capital and increase their understanding of the world. 

	7
	The majority of our disadvantaged children are ‘double disadvantged’. This means that they have an EHCP or SEND needs as well. 




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children are aware of their strengths, abilities and interests and have an understanding of how these can be used in the future. They have high self-esteem and positive role models they learn from.
	Children have ambitions, they talk about what they are good at.
They are motivated and more resilient to their work and activities inside and outside the classroom. 
Attendance will be positively impacted.

	Children in receipt of pupil premium achieve their expected target in line with their peers with similar starting points especially in Writing due to extra support.
	Children make better than expected progress in reading, writing and mathematics.

	Pupils SEND needs, including their emotional and mental health is supported by trusted, caring adults.
	Adult observations, C-Poms entries, attendance, parent-school communication and pupil voice will help inform us that pupils feel safe and happy at school, maintaining a positive attitude towards their learning, and build positive relationships with their peers and staff members.

	All pupils have access and opportunities to participate in extra-curricular activity.
	All pupils in receipt of pupil premium are able to participate in chosen extra-curricular activity and represent the school if they wish. All pupils attend trips. Specific experiences are arranged just for these children. 

	Pupils attend school regularly and on time with enough food and water.
	Pupil attendance and punctuality is in line with peers.

	Pupils with ‘double disadvantage’ achieve the same attendance, parental engagement as their peers.
	These children are prioritised within school through adaptive teaching.
Barriers are removed to parents attending events and we foster a sense of belonging. 
Attendance of the children who are double disadvantaged is prioritised. 


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £18,144 based on 1 full time TA. 

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of TAs to provide targeted intervention or release teachers to provide intervention for pupils whose prior attainment indicates the need for them to make excellent progress to reach appropriate ARE. 
	Use of intervention plans have always ensured that children make progress in communication and language, reading, writing and mathematics. Use of TAs enabled higher adult to pupil ratios within classes to support teaching and learning.
	1,2,3,4,5,7. 

	Each teacher will use adaptive teaching appropriately and doing more with children who need it. 
	EEF’s guidance report – ​‘Teacher Feedback to Improve Pupil Learning’

	1,2,3,4,5,7.



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: Covered in full time TA (see above).
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group support for phonics and communication and language intervention. 
	Some children would benefit from targeted support to catch up and ‘close the gap’. This has worked well in addressing gaps in previous years and is supported by evidence from other schools. 
	2

	Small group support for addressing gaps in the specific areas of EYFS and for children in Year 1 who need support in prime areas.
	Recommended in EEF Toolkit across a range of studies.
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: Approx £3,040 (based on 3 full time free Breakfast Club places and 3 full time After school club spaces). Approx £1000 on free trips. Approx £1000 on free extra curricular clubs. 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	No charge for children in receipt of pupil premium for Breakfast Club and Extra - curricular activities.
	EEF research indicates improved outcomes have been identified in English, mathematics and science learning. On average greater effects have been identified for younger learners. Widespread evidence on positive impact on self-esteem. EEF also suggest that extended school time encompasses purposeful changes to the school day.
	1.3.4, 5 and 7.

	Targeted intervention for the children who struggle to regulate emotions, work with others and have low self esteem.
	Effective social and emotional interventions can lead to +4 months learning over a year according to EEF.
	1,4, 5 and 7.

	Attendance focus is a key area on the school development: attendance officer, meeting with EWO, school early help, phone calls home
	DFE highlight ‘The foundation of securing good attendance is that school is a clam, supportive environment where all pupils are keen and ready to learn.’ Working together to improve good attendance (publishing.service.gov.uk) highlights this.
	5 and 7.

	Experiences are given to children who may not access the same experiences as others outside of school
	Widespread evidence on positive impact on self-esteem.
See An_Unequal_Playing_Field_report.pdf
	6

	Early identification of SEND through screening process, transition meetings and vigilant staff. 
Followed up by ensuring parental engagement, pupil attendance and creating a sense of belonging. 
	Double Disadvantage? - The Sutton Trust
	7



Total budgeted cost: £ 23,184
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	50% achieved their Phonics (4 out of 8).
25% achieved their GLD (1 out of 4)
95.74% Attendance for disadvanatged children.
All children took part in an extra curricular club.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	


Further information (optional)
	



9
